
Appendix 3.  

Table A3.1 Description of the engagement situation in each learning area, before the visioning exercise (part A) 

 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

Innovation 

Brokers 

Who is the 

champion of 

HNV 

initiative? 

Environmental 

NGO on 

pastoralism and 

HVN farming along 

with the National 

Park and 

Commoners 

Associations 

University of Evora Local Action Group 

along with National 

Park and University  

Local Action Group 

+ University of Cluj 

Napoca 

Rural development 

NGO 

Anteriority Is there 

already an 

HNV 

innovation 

process in the 

LA, labelled as 

such? 

To what type 

of situation 

does it refer 

to? 

NO The innovation 

process is a work in 

progress. There was 

an important plan 

designed under 

previous projects, 

but very few actions 

are really 

happening. 

The innovation 

process is just 

starting and/or is 

planned. 

Is a work in 

progress 

Work in progress 

How old is it? 

Who is/was at 

the origin? 

Not applicable The Life GAPS – 

Site of Monfurado 

Active and 

Participated 

Management 

It’s quite new. Its 

origins are in 

COAST project of 

UNDP at the 

territory of LAG 

Implement agri-

environment 

package "important 

grasslands for 

butterfly 

3-5 years, starting 

(new) farmers, local 

residents (women) 

and conservation 

NGOs.  



 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

project (LIFE 

03/NAT/P/000018) 

starting from 2003, 

was probably the 

origin of a “formal” 

innovation process. 

Škoji, and in the 

LAG 5 Green 

Agenda that is a 

mission statement 

document. In the 

territory of LAG 

Brač we can say 

that LEADER and 

the formation of 

their local action 

group was a 

precondition to start 

planning an HNV 

innovation. 

(Maculinea sp.)". 

This measure was 

proposed by the site 

custodian and it was 

accepted by the 

Romanian 

Gouvernment. In 

2014 for this 

measure applied 

421 farmers from 

Cluj County. The 

land under 

commitment to this 

measure: in 2012 - 

1849 ha, in 2013 - 

3538 ha, in 2014 - 

6398 ha, and in 

2015 - 2636 ha. By 

2015, this package 

counted for more 

than 3,450,000 

euros. 

Does it cover 

the whole LA 

or only a part 

of it?  

Not applicable  Yes There are parts of 

the area that are in 

the process of HNV 

innovation (fields in 

National Park of 

Only farmers that 

applied for the 

above mentioned 

agri-environement 

package. 

Covering individual 

farms and rural 

households 

throughout the 

region.  



 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

Mljet in LAG 5, 

that are planning an 

HNV innovation 

such as island of 

Vis in LAG Škoji 

and some farmer’s 

initiatives in the 

islands of Brač 

(regarding the 

revitalization of the 

traditional 

agricultural 

landscape- building 

dry stone walls and 

similar types of 

agricultural 

infrastructure).  

Respons-

iveness 

Main message 

for HNV 

conservation 

In Dartmoor, the 

stocking density is 

now too low. 

Nature conservation 

is too decoupled 

from the fate of 

livestock sector: 

there is a need to 

support and manage 

There are different 

driving forces 

playing against 

HNV conservation. 

Farmers should be 

convinced that 

HNV conservation 

is the best option on 

the long term, for 

the sustainability of 

HNV is an asset for 

the development of 

Dalmatian Islands, 

overwhelmed by a 

mass tourism. 

Traditional HNV 

farms are left away 

from the current 

agricultural 

development, 

developing farms 

are not properly 

manage HNV 

farmland. 

Traditional HNV 

farms are left away 

from the current 

agricultural 

development. 



 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

the development of 

this latter. 

their farming 

system. 

The issue is 

to… 

Strengthen 

extension for 

extensive livestock, 

change agri-

environment 

schemes, hygiene 

rules and extension 

services. 

Demonstrate to 

farmers the interest 

of HNV 

management. 

Initiate pilot 

projects to promote 

of HNV permanent 

crops and putting 

livestock on the 

agenda. 

Rebalance policy 

schemes and more 

globally rural 

conditions in favor 

of HNV farming 

systems. 

Rebalance policy 

schemes and more 

globally rural 

conditions in favor 

of HNV farming 

systems. 

Know 

-ledge  

Is there 

existing 

expertise/data/

knowledge on 

habitats and 

biodiversity in 

your territory? 

Yes, quite a bit, but 

prob with gaps.  

Yes, mainly in the 

form of existing 

expertise and on 

scientific papers (or 

reports and thesis) 

produced by 

different research 

institutions that use 

the LA, or part of it, 

as case study. In the 

scope of the 

Sectorial Plan for 

Natura 2000 

network, 

cartography of 

habitats was also 

produced. 

Yes.  Yes, there is some 

data/knowledge on 

the present situation 

of habitats and 

biodiversity; 

We can also 

mobilize existing 

expertise. If the 

data is missing field 

research will be 

carried out. 

Data about habitats 

and biodiversity in 

dynamic are 

missing. 

Yes – in the form of 

some existing 

synthetic 

documents and 

expertise, but 

scattered amongst 

the different 

institutions and 

administrative 

bodies. 



 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

Practically, 

what is your 

estimate of the 

effort to carry 

out the 

baseline 

assessment in 

your learning 

area? * 

Mostly 1 or 2, some 

3 as info not 

organized/conceive

d in the context we 

need it. 

For the major part 

of the assessment 

will be a mixture 

between: 

most data and 

analysis already 

exist but are 

scattered and it is 

mostly a matter of 

data collection, 

preparation and 

output, 

and 

some fields of 

analysis need 

further investigation 

in the course of the 

assessment.  

Some fields of 

analysis need 

further investigation 

in the course of the 

assessment.  

Some fields of 

analysis need 

further investigation 

in the course of the 

assessment.  

Most data and 

already exists, but 

some fields need 

further 

investigations, data 

collection, 

preparation and 

output.  

Power Generally 

speaking, 

would you say 

that 

biodiversity 

conservation is 

a priority for 

most 

Yes, in principle, 

but often mindsets 

are subconsciously 

influenced by the 

dominant 

agricultural 

narratives which 

may work against 

this objective 

Generally speaking, 

biodiversity 

conservation is A 

priority, but not 

THE priority for 

most stakeholders. 

In a survey 

conducted in 

Monfurado, only 

The possibilities for 

agriculture are in 

favor for 

biodiversity 

conservation 

regardless of the 

stakeholder’s 

priorities as the 

biophysical 

Biodiversity 

conservation is a 

priority for several 

stakeholders like: 

Lepidoptera NGO 

(Natura 2000 

custodian); 

Environment 

agency; The local 

The majority of the 

influential actors 

are not in favor of 

farming activities 

for biodiversity 

conservation 

(except for 

subsidies). The few 

innovative 



 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

stakeholders in 

the LA?  

20% of the land 

managers expressed 

the conviction that 

their land should be 

managed for 

multifunctionality 

while the remaining 

expressed clearly 

productivist goals 

(Pinto-Correia and 

Godinho, 2013).  

constraints of the 

islands don’t give 

much opportunity 

for extensive 

farming activities 

and as the isolation 

of the islands raises 

the cost of 

traditional farming 

activities. 

authorities are 

favorable to more 

intensive farming 

activities and other 

rural economic 

sectors; the same 

demands come 

from the local 

population.  

farmers/residents in 

favor of 

biodiversity are 

working against the 

tide. 

Anchoring Is HNV Link 

as a project 

already 

identified as a 

promising 

initiative by 

influential 

actors in the 

LA?  

Yes.  Maybe – issue 

is that data is not 

presented on local 

basis any more. 

Yes, maybe The LA 

is seen to lead on 

innovation that has 

a relevance 

throughout UK.  

Yes, the actors that 

are officially 

responsible for the 

institutional 

management of the 

site (Municipalities 

of Montemor-o-

Novo and Évora) 

and also DRAPAL 

(the regional 

structure of the 

Ministry of 

Agriculture) are 

engaged and 

supportive with 

HNV-Link. 

HNV-Link as a 

project is 

announced and 

perceived as a 

project for the 

preservation of 

agriculture in south 

Dalmatian islands 

that will link 

islander farmers 

closer to one 

another and foster a 

creation of a first 

European 

Innovation 

Partnership for 

HNV LINK needs 

to prove its worth. 

We can expect to 

obtain active 

support from same 

actors like: the 

Natura 2000 site 

custodian; the Local 

action group; 

several city halls. 

No yet – it is a 

project that needs to 

prove its worth. 



 

 

 

 

Dartmoor Sitio de Monfurado Dalmatian Islands Eastern Hills of 

Cluj 

Western Stara 

Planina region 

Furthermore, a 

significant amount 

of research has been 

conducted at 

ICAAM- 

Universidade de 

Évora over the 

years in close 

alignment with key 

stakeholders from 

and related to the 

LA representing 

sectors and 

communities such 

as farming, policy 

and advisory 

services and the 

agricultural and 

forestry industry. 

Agriculture in 

Croatia. The 

national partners in 

the project are 

committed to give 

impetus to HNV 

innovation in the 

entire LA of 

Dalmatian islands 

by communicating 

it directly to local, 

regional and 

national 

stakeholders.  

 

* 

1. Most data and analysis already exist and are centralized and it is mostly a matter of data preparation and output 

2. Most data and analysis already exist but are scattered and it is mostly a matter of data collection, preparation and output 

3. Some fields of analysis need further investigation in the course of the assessment 

4. Most fields of analysis need further investigation in the course of the assessment 

5. Other  



Table A3.2 Description of the engagement situation in each learning area, before the visioning exercise (part B) 

 

 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

Innovation 

Brokers 

Who is the 

champion 

of HNV 

initiative? 

County 

Administrative 

Board 

Agricultural 

extension agency 

along with National 

Park  

University of 

Thessalia 

Environmental NGO 

along with territorial 

syndicate and National 

Parc 

Environmental 

NGO along with 

small farmers 

association 

Anteriority Is there 

already an 

HNV 

innovation 

process in 

the LA, 

labelled as 

such. To 

what type 

of 

situation 

does it 

refer to? 

We would describe 

the situation as a mix 

of the first three 

examples above. 

Innovation process 

already an old 

enough story 

The innovation 

process is a work in 

progress. The main 

issues that are 

addressed are: (a) 

How the qualifying 

extensive production 

system can be 

interlinked with the 

market? (b) How the 

qualities and the 

values of an 

extensive production 

system could be 

supported through 

their recognition by 

the markets? (c) 

The innovation process is 

a work in progress  

NO 



 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

What new 

organizational forms 

can support the 

above objective and 

enhance the 

anchorage of 

resources? 

How old is 

it? Who 

is/was at 

the origin? 

About 15 years. 

Some private 

landowners, keepers, 

along with a few 

people on the 

Swedish Forest 

Agency and the 

County 

Administrative 

Board. 

Origin was EU LIFE 

Nature project from 

2004-2009-

BurrenLIFE and 

preceding research 

from 1998. 

Expanded into 

Burren farming for 

conservation article 

68 programme 2010-

2015. 2016 became 

Locally Led Burren 

Agri-Environment 

Programme. 

The first is 

approximately 4 

years old, the second 

2 years old and the 

third has just been 

planned. This 

innovation has been 

developed within the 

context of a 

European project 

(LACTIMED). 

not informed not applicable 

Does it 

cover the 

It covers the whole 

LA, but we only 

Open to farmers 

across LA but 

It covers only a part 

of the LA but at the 

not informed  not applicable  



 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

whole LA 

or only a 

part of it? 

Does it 

give a 

compariso

n? 

have resources to 

work intensively on 

a few per mille of 

the area. 

number of applicants 

restricted due to 

available resources. 

Dissemination 

reaches farmers 

across LA and 

beyond. 

same time it 

incorporates the 

relations between 

these areas and the 

adjacent plain. 

Responsive

ness 

Main 

message 

for HNV 

conservati

on 

There is a need to 

coordinate actors 

and to raise 

awareness for HNV 

conservation 

The Burren is a 

national heritage, its 

encroachment is a 

loss. Farmers are the 

best managers and 

can value winterage. 

Both nature 

conservation and 

farm economy 

expertises are 

required. 

The mountains of 

Thessalia have a 

natural and heritage 

value. They are 

presently re-invested 

by new farmers 

willing to develop 

activities in the 

context of crisis and 

strong social 

demand. Local 

authorities can 

accompany and 

better manage this 

momentum. 

Pastoralism is a word 

heritage, there is a need 

to conserve livestock, to 

the extent it stands on 

continuing pastoral 

practices. 

The pastoral 

economy is 

collapsing, this 

leads to loss in 

terms of 

landscape and 

ecosystem 

services (forest 

fires). 



 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

The issue 

is to… 

Initiate pilot 

projects: promotion 

of local HNV farms 

as "germs". 

Continue the sound 

approach of the 

Burren programme 

and expand it: 

maintaining the 

flame. 

Formalize a charter 

and a proper space 

management 

planning engaging 

local and regional 

authorities for the 

reconquest of 

mountainous villages 

and farmland: 

Managing the spatial 

development of the 

area. 

Strengthen extension for 

extensive livestock: 

rebalance policy schemes 

in favor of HNV farming 

systems. 

Urgently redirect 

payments towards 

pastoral farms 

and address the 

hygiene rules 

hampering the 

development of 

cheese selling: 

Give hope to 

extensive goat 

farmers. 

Knowledge Is there 

existing 

expertise/ 

data/ 

knowledge 

on habitats 

and 

biodiversit

y in your 

territory? 

A mix of “In the 

form of existing 

synthetic 

documents” and “In 

the form of existing 

expertise”, but still 

scattered. 

Yes, a lot of existing 

information on the 

habitat and 

biodiversity in the 

area. 

There is a large 

amount of 

information on the 

habitats and the 

biodiversity in the 

area. The 

information is 

scattered and 

focused mainly on 

NATURA areas. The 

sources of this 

information are: 

Yes, a lot from Parc 

National des Cévennes. 

Some data, e.g. 

on types of 

habitat and 

species present. 

But not on 

evolution and 

tendencies, such 

as the massive 

process of 

abandonment of 

the past ten years, 

which is not 



 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

project reports, 

policy documents, 

scientific journals as 

well as spatial 

geodata, thematic 

maps, etc. 

recorded in data 

but is clearly 

visible in the 

landscape.  

Practically 

what is 

your 

estimate of 

the effort 

to carry 

out the 

baseline 

assessmen

t in your 

learning 

area? * 

 A mix of “Most data 

and analysis already 

exist but are 

scattered and it is 

mostly a matter of 

data collection, 

preparation and 

output” and “some 

fields of analysis 

need further 

investigation in the 

course of the 

assessment”. 

 No answer While there are data, 

reports and 

documents, some 

fields of analysis 

need further 

investigation. 

Most data and analysis 

already exist and are 

centralized and it is 

mostly a matter of data 

preparation and output. 

Most fields need 

further 

investigation, 

especially 

through “social 

research” to 

gather expert 

judgement, i.e. 

interviews, 

questionnaires. 

Power Generally 

speaking, 

would you 

say that 

Biodiversity 

conservation is not a 

priority for most 

stakeholders in the 

The development of 

farming activities 

irrespective of 

biodiversity 

Most of the 

stakeholders in the 

LA have understood 

the significance of 

Biodiversity 

conservation is not a 

priority but very often 

considered. 

No. Yes. 



 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

biodiversit

y 

conservati

on is a 

priority for 

most 

stakeholde

rs in the 

LA?  

LA today. But on the 

other hand, there is a 

strong interest in 

these subjects, for 

example, from land 

owners and keepers, 

when the issues are 

raised in structured 

dialogues. 

conservation is a 

priority of most 

stakeholders but it 

has been realized 

through the work of 

Burren LIFE that 

biodiversity 

conservation can be 

a component of 

farming activity. 

How much 

biodiversity 

conservation is a 

priority on 

individual farms is 

variable and is 

potentially 

influenced by a 

range of factors. 

the biodiversity and 

are indirectly in 

favor of the 

conservation of the 

biodiversity, 

retaining the 

extensive livestock 

production systems.  

Anchoring Is HNV 

Link as a 

project 

already 

identified 

We believe that 

HNV LINK has to 

prove its worth. A 

few actors knew 

about the project, 

As yet the project is 

unknown (apart from 

some media pieces 

around launch) 

outside a small circle 

There is already an 

actor’s network with 

which we have a 

communication and 

an interactive 

The project is identified 

by administrative 

structures, but mostly not 

by the “field actors”. We 

need to prove its worth to 

No. Needs to 

prove its worth. 

Not quantified 

data, but expert 

opinion yes. 



 Västra Götaland The Burren Thessalia Causses et Cévennes La Vera, 

Extremadura 

as a 

promising 

initiative 

by 

influential 

actors in 

the LA?  

and some of them 

can support data 

provision. But most 

of the actors doesn’t 

knew about the 

project yet. 

of key actors 

identified in the 

application at the 

moment. There will 

be active support 

from these key 

actors and from 

experience of other 

projects there is very 

much a realisation 

that you get out what 

you put in! The LA 

partner has built up a 

strong support 

network in the LA 

and is a trusted 

organisation which 

will lead to support 

from other actors. 

exchange of 

information since 

2000. In light of the 

above mentioned, 

the active support of 

the actors within the 

LA is considered 

certain. 

have full active support 

from actors. 

University might 

help in providing 

data. Local 

agrarian advisory 

services might 

provide anecdotal 

information. For 

meetings, new 

association of 

graziers might be 

helpful, also the 

association of 

Verata goat 

breed, the Milk 

Co-operative.  

* 

1. Most data and analysis already exist and are centralized and it is mostly a matter of data preparation and output 

2. Most data and analysis already exist but are scattered and it is mostly a matter of data collection, preparation and output 

3. Some fields of analysis need further investigation in the course of the assessment 

4. Most fields of analysis need further investigation in the course of the assessment 

5. Other 


