
Appendix 1. Semi-structured interview protocol 

 

A1.1 Personal History 

• Can you share a bit about your personal background? (Where did you grow up? 

What was your life like before you lived here?) 

• Can you describe your connection to the Salmon-Challis National Forest? 

A1.2 Collaborative participation 

• How did you first get engaged in the Collaborative? 

• Who or what interest did you represent?  

• Have you participated in any other collaborative initiatives or partnerships before this 

Forest planning process? 

o In what capacity did you participate? 

• Why did you initially decide to participate in the Collaborative?  

o What kinds of issues were you interested in addressing through the Collaborative? 

o What motivates you to address these issues? 

o Why did you think it was important to address these issues through the 

Collaborative? 

• Are you participating in the USFS planning process outside of the Collaborative?  

o How would you compare your participation in that process and the Collaborative? 

• Can you provide an estimate about how much time your participation in the Collaborative 

required? 

o How, if at all, has your participation in the Collaborative changed over time?  

o Why do you think this change came about? 

o What elements of your participation did you find most valuable? 

• How did you feel about the make-up of participants in the group? 

o Did you observe any challenges related to participation in the group?  

o Did you observe changes in participation over time? 

o Why do you think this was? 

o Do you agree that there was a lack of diversity in participation? 

 

A1.3 Collaborative Process and Dynamics 

• What has worked well about the Collaborative? 

o How do you characterize your personal satisfaction with the process [so far]? 

o Have there been any surprises about the process? 

• How would you characterize the relationships among group members in the 

Collaborative? 

o How/why? What has been most important to support those relationships? 

• How would you characterize the role of the facilitator in the group? 

o Was this effective? 



o What might have you changed about it? 

• Do you feel you are able to share your perspective with other group members? How? 

• Have you learned about the perspectives from other group members? How? 

• Have there been instances when you disagreed with other members? Can you tell me 

more about that. 

o Have there been instances of disagreement/conflict among other members or 

the group as a whole? 

o How did those disagreements get addressed or resolved? 

• Have there been instances when you agreed with other members (or other members 

agreed) and it surprised you? 

o What was surprising about that? 

• How, if at all, have your ideas about [issue from based on prior response] changed 

during participation in the Collaborative? Or broadly, did you learn new things about 

X? 

o How did this change come about? (inquire about each change individually) 

o What do you think was the most important factor in affecting how you 

see/think about X? (e.g., intensity of interactions, diversity of participants) 

A1.4 Outputs and Outcomes 

• What did you envision as the outcomes of the Collaborative when you decided to 

participate? 

• How would you characterize the impact of the Collaborative? 

o What are the major products of the group? 

o Are you satisfied with the products of the group? 

o Why? 

• How would you characterize the relationship with the Forest Service and the 

Collaborative? 

• How would you characterize the relationship between the Collaborative and external 

community/stakeholders who are not participating? Specifically, the Grassroots 

Advisory Council? 

o Why do you think that is? 

o How did that come about? 

o Why do you think these other members are not participating? 

o How might you compare the Collaborative and the Grassroots Advisory 

Council processes? 

o What do you think motivated the creation of the Grassroots Advisory? 

o How do you think the Collaborative responded to the Grassroots Advisory? 

How did it impact the Collaborative activities?  

• What might you have changed about the process if you could go back? 

 


